Collections Group Meeting
April 21, 2011
Room 308, Center for Library User Education (CLUE)

Brief Items

Spend, spend, spend
Bibliographers were reminded of our final book order deadline:  Wednesday, May 4

New unit coordinator in acquisitions 
Lindsey Escarfuller-Miller announced that we have hired a new unit coordinator for acquisitions.  Her name is Lauren DeVoe and she will begin work during the first week of May.  

Discovery tools update
Kate Montgomery provided an update on the ongoing activities of our Discovery Tools Task Force.  This group  is currently working on a document that will define and rank of our specifications for a discovery tool for the purpose of creating an RFP.   Also, the group has been watching a series of webinars, organized by ASERL, on discovery tools.  Each webinar has featured two presenters from different institutions that implemented the same discovery product   Thus far, the group has viewed webinars on Summon (Serials Solutions), EDS (EBSCO Discovery System) and VuFind (an OpenSource discovery layer).  There are two upcoming webinars that all are welcome to attend: 
•             April 25 at 11-12 CLUE 308 Summon Service to search full text of the HathiTrust Collection
•             May 4 at 12-1:30 CLUE 308 Next Generation Discovery Forum

For more information see http://libguides.tulane.edu/tudiscoverytools.

Data Curation
The library has been tentatively planning a “Lunch and Learn Workshop” at which representatives from Bepress could describe to faculty how other institutions have incorporated data curation into their Institutional Repositories, and how specifically this might work through the Digital Commons IR platform hosted by Bepress.   The workshop would be a useful nudge toward getting started on a an IR and some modest options for data curation at Tulane.   But the timing, after the end of the spring semester, may be problematic, given that many faculty leave campus for long periods during the summer.   We discussed the issues of workshop dates and how best to announce the workshop, should we move forward. 

Recovery Center update 
Our three primary Recovery Center projects will likely all need to be “re-versioned” or resubmitted through FEMA for major changes primarily related to expansion of scope.   In other words, the Recovery Center’s H-TML Processing, H-TML Cataloging, and Jones Hall Processing projects have each now or are projected to exceed the maximum number of items handled as the projects are currently approved.   Each has already been re-versioned (expanded) once, but it looks like we have documentation that is solid enough to justify expanding the projects again.  Example:  The Jones Hall Processing project involves sorting, reboxing, and an inventory of restored manuscripts and other archival items.  Originally, the total number of units to be handled in the project was 64,000 but based only on a simple average number of books that might fit in a standard BELFOR box.  A later estimate, under which we re-versioned a year or so ago, and which was based on physical sampling, increased the projected total to around 515,000 manuscript folders and archival items.  As part of the process of reboxing the materials, which is now complete, the LAC archival team was able to do an actual count of the units (folders, etc.).  The actual physical count is 629,711.  

Freeing space for SEAA
A local architectural firm that years ago gave us more office records and architectural drawings than we would normally have accepted for archival purposes has agreed to take a very large portion of this material off our hands, representing thousands of linear feet of material that is taking up much needed space for other SEAA materials at our library off site facility.  Since the off site facility is full, this is very good news.  Congratulations to Keli Rylance for negotiating this arrangement.  

Building update
We reviewed the status of both the FEMA build back and hazard mitigation project and the Library Renewal Plan.   The FEMA project is nearing the end of the schematic design phase, which has gone very well with no delays.   The Library Renewal Plan has renewed support at the university top administrative level, but will require updating and program revisions, likely with assistance from a different architectural firm.

Climate update
Facilities Services has plans to replace the “temporary” electrical transformer used for H-TML building later this summer, having pushed the project back from earlier this past winter.   We will be asking to explore alternatives, since the project would result in a power disruption for the entire building.  The disruption would be scheduled during a time when the building would be not normally be open, but the library has concerns about shutting down servers and the temporary HVAC system down hot. humid weather.   In short, it might be best to wait.

Surveying audio/visual materials use
Lisa Hooper asked liaison librarians for input on a survey she will be developing that will seek to identify how faculty use audio visual materials, i.e., which faculty are using materials like DVDs and how are they using them for research or instruction.  Understanding in these areas would help with collection development and could identifying areas in which more outreach or assistance is needed.   The survey would also seek to gauge faculty interest in streaming technologies. 

Big ticket reminder
Bibliographers should submit big tickets requests by Wednesday, April 27.  Big tickets are one-time expense items costing more than $500 individually and are purchased from end-of the year money and endowed funds reserved for this purpose.  In the past these have include non-subscription digital collections but no format restrictions apply.  

Main Business

LIBRARY STUDY COMMONS
We reviewed plans for the new Library Study Commons, a project that will completely retrofit all user spaces and seating on the library’s 3rd floor this summer.  [See attached floor plan.} The project, now scheduled to be completed by July 1, has two primary goals: 

1. Replace the 1960s-era furniture, all heavily worn and many pieces damaged, with new, modern pieces similar in style to the furniture in the Learning Commons on the 1st floor but designed for individual study and less so for group activities
1. Upgrade electrical power on the 3rd floor to provide outlets adjacent to nearly all 232 new user seats planned.   Much of this part of the plan will be accomplished with assistance from the new furniture itself, which in many cases includes outlets built in 
Furniture 
There are presently 218 user seats on the third floor today, although some are often avoided even when the building is crowded.   Examples are seats distributed around large round tables that many users consider full even when all the seats around the tables are not occupied.   Seating that is more private is obviously preferred for studying. 

The new furniture would more efficiently provide fully 232 seats in the same area and nearly all the seats would be private seating rather than group seating around tables.   Still, students wishing to study together in groups could effectively do so, since most of these private seats will be grouped in clusters and where new tables are provided they will be more effectively placed.   These furniture clusters are of four basic types.

[image: ]Carrel  seating
This will be the most common type of seating in the project, supplying well over 100 new seats in clusters with 4 units each, two units on each side.   Each workspace in the unit is separated from its neighboring unit by a 5-ft high facing divider and a 3ft high divider to the side.   Each desk space has a power outlet for a laptop or portable device and individual study lighting. 

Pod work stations
These pod clusters are similar to ones popular in the Learning Commons that provide work station seating in circular sets.  But in this case, the work stations would have seating for single users rather than for two.   Each desk space has a power outlet for a laptop or portable device.  

Individual lounge seating with privacy screens
[image: ]Here individual soft chairs would be strategically distributed in sets to be located near new floor outlets.  The chairs each have built-in tablet arms on which users can rest laptops, books, or notes.  Accompanying privacy screens will have wheels and thus will be easily moveable, allowing users to define their own space.    The screens have fabric on one side, white boards on the other.

Wired tables
This table seating will be located primary in the alcove spaces along the Freret Street and Dixon Hall sides of the building, where table use is popular.  The tables themselves will have built-in outlets and will accommodate larger projects requiring use of multiple resources. 

Electrical 
Power will be provided in open areas via small holes drilled through the floor, a method cheaper than the large cores drilled for the Learning Commons that also needed to accommodate network connections.    Other outlets would be added along walls.  In this area, existing wireless access will supplant the need for hardwired network connections.   In more detail the project will supply a total of 16 new outlets available on the columns; a total of 88 new floor outlets available on the floor; and 124 new outlets available along the front of the building facing Newcomb Place.  

Time line
Phase 1
Preferred start:  May 9 (or close)
Scope:  
1. Remove all furniture (tables and chairs), not tagged to keep, along the Newcomb Place (front) side of the building and in the central reading area.  
1. Rocker Electric begins its work, also along the Newcomb Place (front) side of the building and in the central reading area.  
1. A.D. Wynne Co.  (Tom Pareti) will be contacted to mark the location of the furniture pieces.

Phase 2
Preferred start:  Three weeks later (May 30)
Scope:  
1. Remove all remaining furniture (tables and chairs), not tagged to keep, from the surrounding book stacks and aisle way areas on the Dixon Hall and Freret Street sides of the 3rd floor.
1. Rocker Electric will complete its work on the full floor .
1. A.D. Wynne Co.  will deliver and install furniture starting near a target date of June 20.  A.D. Wynne Co.  will also remove any furniture packaging.

Estimated project completion:  around July 1.
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Andy Corrigan
Associate Dean
Howard-Tilton Memorial Library
Tulane University
New Orleans, LA 70118
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