Collections Group Meeting
June 16, 2011
Room 308, Center for Library User Education (CLUE)

Agenda Items
Ex Libris Cloud Implementation Task Group
The libraries’ Ex Libris Cloud Implementation Task Group had its kick-off conference call with an Ex Libris Operations Team last week on June 15.  Team introductions were made at that session, followed by a review of Ex Libris roles and responsibilities.   The project will be broken into three phases:  Pre-implementation (Operations), Implementation (Project Manager) and Post-implementation (On-going Support).  The Ex Libris team leader told our task group that Ex Libris would begin collecting information immediately to create a data profile for Tulane and would create a discussion list for both teams to communicate.  Ex Libris will provide online training on Primo that begins June 21.  The library task group requested that Ex Libris provide a project timeline ASAP.   After the call with the Ex Libris team, the library task group  decided to break into three implementation subgroups:  SFX/Metalib, Primo and Voyager.  Each subgroup may further divide to focus on “frontend” and “backend” activities.  Subgroups will select a chair to assist with organizing tasks, adhering to timelines, and documenting outcomes.  The larger library task group will meet weekly for reporting on progress.

YBP update 
Our YBP customer representative, Ashley Bailey, will visit us on June 29th.   Since moving our primary book approval plan from Blackwell’s to YBP last fall, we’ve noticed some reduction in approval books received.   So, the focus of our meeting with Ashley will be the preparation of cost studies that would look at the potential effects of raising price limits across profiles, adding some award profiles, and other general changes.

FY12 Voyager allocations update
We will need to reduce the university increase of $394,802 for the collections budget in FY12 to $280,190 in order to cover the additional annual cost of our new Ex Libris Primo and cloud hosting services, and also to adjust for the loss of general operating funds that have been covering OCLC costs and Flourish cataloging.   Bibliographers may still see increases distributed across their discretionary book funds for F12  (coming from money shifted over from the serials allocations where we have seen some savings in FY10 and FY11), but FY12 collection expenditures will be less than planned overall. 
 
Data curation update
Ex Libris is expected to provide a presentation here on its Rosetta product on June 28 and the primary audience for the presentation will primarily be Tulane’s Technology Services.  Rosetta is a digital preservation system that focuses on the storage, management, and preservation of digital objects.  It was developed by Ex Libris in partnership with the National Library of New Zealand.  Review of this software is likely the last of a series of considerations before completion if a full proposal for an Institutional Repository, with capability for data curation, that is expected to be decided upon by the university administration this summer.  

Recovery Center update 
The biggest development at the Recovery Center over the past month is that it now appears that our two main special collections-related projects—processing restored manuscripts/archives and digitizing Jones Hall finding aids—are both on track for completion way ahead of schedule.   Both projects have contracts that will not expire until October 2013.   It now appears that both could be completed by the end of the current calendar year (December 2011) or not long thereafter. 

Climate update
A new flaw in our temporary HVAC system for the H-TML building apparently causes the blower units on our towers to turn off and on rapidly after automatic shutdowns of the system due to campus chilled water problems.   Because there has been remediation work on the chilled water system throughout the campus recently, the problem has occurred several times during the past month.   The effect has been dramatic in blowing apart tubes in multiple locations throughout the building.   For example, over just one weekend a few weeks ago the following blowouts occurred:  Duct #6, 1st floor, back of the building in Technical Services; Duct #7, 1st floor, back of the building in Technical Services; Duct #7, 1st floor, in the front in Circulation; Duct #2, 2nd floor, in the back in the grad carrels; Duct #1, 3rd floor, close to the grad carrels; Duct #8, 3rd floor, in the back in the grad carrels.   Facilities Services is working to gain control of the problem and is meanwhile replacing the damaged loose plastic duct tubing with a stronger coiled frame variety. 

Building update
Library Study Commons:  The 3rd floor Library Study Commons project is still on track to be finished by July 1.  Removal of the old furniture is nearly complete and the electrical work was begun and is now nearly completed, with only perimeter outlets still to be installed.  The target date for the arrival of the furniture is still June 27.    An article on the project recently appeared in a summer issue of the Hullabaloo student newspaper.  See http://thehullabaloo.com/2011/06/07/howard-tilton-redesigns-third-floor-study-area-to-address-complaints/

FEMA build back and hazard mitigation
We reviewed preliminary 5th and 6th floor drawings for this project, which would add two floors and a permanent HVAC system atop the Howard-Tilton building.   The drawings and accompanying square footage and shelving requirements were produced as part of the project’s schematic design phase and the schematic design has been under review by FEMA over the past month, with meetings between Tulane representatives and FEMA continuing this week.   To be decided at this point is exactly how much shelving and square footage the project will entail based on build-back regulations and applying new construction codes.   Apparently, the two sides are still not quite in complete agreement on the project’s overall scale.  So, the drawings we reviewed were a presentation of what the university and its architects have proposed for the project and not necessarily what FEMA has approved yet.   Still, the library is optimistic that this phase will have a positive conclusion, and soon.   Next will come the construction design phase that will flesh out the preliminary schematics. 
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