Collections Group Meeting
January 20, 2010
Room 308, Center for Library User Education (CLUE)

Brief Items
SUSHI/COUNTER data
Use stats for journals or databases on individual publisher platforms have long been easy to get on a case by case basis, but difficult to compile in a comparative or aggregate way.  Until now.  Kate Montgomery described how today we can produce combined reports showing standardized usage data for most of our ejournals and databases using SUSHI and COUNTER.  COUNTER (Counting Online Usage of Networked Electronic Resources) is a code of practices for creating standardized reports for libraries.  SUSHI (the Standardized Usage Statistics Harvesting Initiative) is a protocol for the automated request and retrieval of usage data reports. Combined with a SUSHI toolkit these initiatives have made it possible for ERM staff to retrieve use stats of electronic resources from our primary (largest vendors).  We looked at a sample database use report. 

YBP update
Lindsey Miller Escarfuller reported that normal shipments from YBP have continued to arrive with no major issues.  The group discussed options for placing firm orders through GOBI in shared folders.  Bibliographers needing help with this were advised to see Lindsey or Eric Wedig.  While using GOBI’s shared folders is the preferred mode for submitting orders for YBP books, other traditional means (email, printed notices, etc.) are accepted and encouraged as well.  At this point in the year, it is most important is for bibliographers to simply get more orders to Acquisitions.  

Patron types
Hayden Battle, Pat Vince, Lewis Cartee, and Andy Corrigan have been collaborating to review patron types in Voyager.  Some patron types in the system are no longer used, some others need clearer policies, and many have no expiration dates leading to more than 90,000 patron records still residing in the patron database.  

LP shelving
New cabinet shelving for LPs will be installed this semester where the glass display case is currently located outside the Music and Media Center on the 4th floor.   (The case is in the entryway to the 4th floor general stacks area.)   The shelving is needed to house a large number (an estimated 3,000) jazz albums that is just one important part of the Stan Levenson Gift received last year.   Care will be taken to avoid noise and disruption of access to the collections during the project, but some noise and disruption can be expected.

Climate update
The equipment ordered to provide heating capability on two of the H-TML’s temporary HVAC system’s eight towers was installed this week.  In order for the heat to work, however, the heating units need to be connected to temperature sensors inside the building, a task that was to be coordinated among Facilities Services, MCC, and Johnson Controls yesterday.  The heaters were expected to be ready for a test today—too late to help us with cold temps in the low 50s gauged in many locations throughout the H-TML last week, but maybe in time for outside high temps in the 50s expected next week. 

Recovery Center
The Finding Aids Project is now well underway with LAC Group staff having begun the conversion of our printed manuscripts finding aids to digital form in Archon.   The Acquisitions Project (ordering of replacement music and media purchases) is expected to end on schedule at the Recovery Center in the next week or so.   The Foreign Language and Backlog Cataloging Project also appears to be winding down, with only about a half range of books left to catalog from the restored materials salvaged from our old basement Storage Area #1. 

Spend, spend, spend
With our midyear book order deadline of February 2 fast approaching, it appears that only about 33 percent of our total general collection book fund allocation has been spent, which is well short of our usual goal of 60 percent.   To have only a third of the allocation spent at this point in the year is as unusual, and problematic in that it could lead to a too-large flood of firm orders for books in Acquisitions  near the end of the spending year and/or an unusually large amount of money encumbered for orders that may not be received before the fiscal year roll over (which would shift payment for those orders into the next fiscal year).   Bibliographers were urged to begin placing far more firm orders against their book funds immediately. 

Main Business

FEMA build back and hazard mitigation project 
With a FEMA project worksheet signed last month, some preliminary project meetings have taken place since and a project “kickoff” meeting with all the key principles, including the architects, has been scheduled for next Friday, January 28th.   This is the project that will rebuild destroyed basement spaces including an HVAC system in new spaces atop the H-TML building.  The architect for the project is Eskew+Dumez+Ripple and the university has retained VR Management Group, Ltd. as project manager and to assist the university through the remaining FEMA process.   More details will unfold as planning progresses this spring.  But it appears that a very rough time line for the main stages of the project may look like this:  schematic design (the exact determination of the square footage to be rebuilt), 2-3 months; FEMA review of the completed schematics, 1-3 months; design (the exact determination of what the rebuilt space will look like), 3-6 months.  Very generally, completion of an architectural plan with full documents could be expected around next December or January.  Assuming FEMA is still on board, the project would then need to be bid to a construction firm.  A rough construction time frame would be two years.   This total time line generally corresponds to the period we have long been estimating that we may have to live with the H-TML’s temporary HVAC system. 

ARL Statistics
Each year we collect a large array of data across Tulane’s libraries to submit to the Association of Research Libraries (ARL).  The data are used for comparisons among libraries including annual rankings. Internally, though, the data are useful as a description of the character of our libraries and their support from Tulane as an institution.  Above all the data show that Tulane makes a considerable annual investment in its libraries and while we rank low among ARLs in the size of our staff, our resources are big and growing in important areas, often at a surprising rate.   Highlights from the data collected this year for FY10: 

1. Total volumes: 4,157,705  
0. 3,623,921  in H-TML
1. Total materials expenditures: $9,521,964 
1. $6,745,943  for H-TML
1. Total salaries and wages: $6,131,493  
2. $4,272,086 for H-TML
1. Total library expenditures:  $16,560,245 
3. $11,734,595 for H-TML

In more detail, initial circulation figures (not counting renewals) were 110,468 in FY08, 113,801 in FY09, and 116,824 in FY10—and for H-TML alone 97,432 in FY08, 101,577 in FY09, and 102,230 in FY10.  In other words, we continue to circulate a lot of books, mostly from H-TML, and with no noticeable decrease as we acquire more digital resources (also heavily used). 

In the H-TML we lost almost all of our microforms in 2005.  For FY10 we were able to report 1,079,032 microform pieces, repurchased and rehoused.   

We lost all of our audio recordings in the H-TML in 2005 but by FY08 we able to report 6,831 audio recordings in our Music & Media Center. By FY09 the count increased to 24,521, about twice the number of recordings in the former Maxwell Music Library.  For FY09 we reported 101,806, including for the first time the audio recordings held in the Hogan Jazz Archive (previously counted simply as archival linear ft.) along with the continuing addition of new general music purchases.   Our old music library held 1,200 media recordings, mostly in VHS format and largely from gifts, and all were lost in 2005.  For FY10 we were able to report 17,331 video recordings held in the Music and Media Center, a number still growing. 
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