Collections Group Meeting
August 18, 2011
Room 308, Center for Library User Education (CLUE)

Brief Items
Building update
Library Study Commons
Meeting participants were reminded of the Library Study Commons inaugural event scheduled for Wednesday, August 31 at 5 pm, with Scott Cowen and Michael Bernstein expected to attend. 

FEMA build back and hazard mitigation
We reviewed the architect’s updated schematic design for a 5th and 6th floor addition to the H-TML building; the floor plans accepted by FEMA.   The layout of both floors—including shelving and user and staff spaces—is basically unchanged from the original plans that were presented to FEMA by the university and that were reviewed at a Collections group meeting in June.   The difference between the proposed and the accepted design is the loss of 2,200 sq ft of “attendant” or open spaces in the program that FEMA judged not to be eligible for the project under its build back-only restrictions.   Considering the 77,605 sq ft overall size of the building addition, the loss represents very little noticeable change.   Of note is that the layouts or arrangement of spaces in the plan now effectively form an agreement between Tulane and FEMA on what can be built in the project and, therefore, major changes would be difficult to introduce at this point.  Within these layouts there is still much finish design work to be done, but the basic configuration of the spaces is fairly set.  Later in the fall, the project managers and architects will be called in to visit the library for a presentation to staff that will discuss the plans and what comes next in the project.   [The construction phase is still planned to begin in 2012.]

New Faculty Mixer
Invitations have gone out for our now traditional New Faculty Mixer to be held in the Learning Commons, Wednesday, August 24, 5-7 pm.  In addition to new faculty, department chairs and book chairs, as well as some ILC staff and university administrators, were on the guest list too.   The event is shared with Technology Services and a good opportunity to greet new faculty in the library.
  
New Faculty Orientation
Once again a group from the library has been invited to present information about our collections and services in a reserved slot during the university’s all-day orientation program for new faculty on Friday, August 26.

Latin American Library Open House
The Latin American Library will hold its 7th Annual LAL Open House and Book Sale on the afternoon of Friday, September 16.   An exhibit for the event will feature recent acquisitions from 2010-2011.  

International High School of New Orleans
The library will enter into an arrangement that offers borrowing privileges to students and teachers from the International High School of New Orleans, an arrangement similar to the one with Lusher High School.  The International High School of New Orleans is a charter school, with main offices at 727 Carondelet Street downtown, and which offers a college preparatory curriculum with a focus on international business studies, as well as both French and Spanish immersion classes.  It is also accredited as an international baccalaureate program.  Its principal is Tony Amato, former NOPS district superintendent.

IR/data curation update
While a formal proposal document is still in the works, it appears that the library and Technology Services will recommend to the provost a plan to support NSF, NIH, or other requirements for providing dissemination, access, and storage for intellectual content produced through grant-funded research that will have components for both an institutional repository (for dissemination and access) and data curation (for long term storage).   The recommendation will on the library end request funding for two professional positions and a software component in the form of DigitalCommons from Berkeley Electronic Press (Bepress).  Technology Services will provide staff support and server space and the proposal will request funding for the digital preservation software Rosetta from Ex Libris.  Demand for data curation could be affected by potential regional or state wide initiatives, in which Tulane could potentially play a major role.  The Louisiana Optical Network Initiative (LONI) a state-of-the-art, fiber optics network that runs throughout Louisiana and connects Louisiana and Mississippi research universities to one another as well as National LambdaRail and Internet2, is one such example.  

Recovery Center update
Of particular note this month is the much faster than expected progress on our Findings Aids Project, which is converting printed finding aids for the library’s manuscripts collections (both restored collections at the Recovery Center and the remainder of our collections at Jones Hall) to digital finding aids searchable and stored in ARCHON.   Our LaRC team will by the end of this month have delivered nearly all (about 480) of our printed finding aids from Jones Hall, marked with notes for the project, to the LAC Group findings aids project team at the Recovery Center.   Conversion time has tended not to lag too far behind delivery.  This was a project originally contracted to continue into 2013 and, clearly, this is one Recovery Center project that is proceeding way ahead of schedule.  

YBP
Our decision to increase to the price limits on our profiles just took effect this week at YBP, which means it may still be a couple of weeks before we would notice any impact on our book shipments.  Several bibliographers have noted the need to watch the shipments carefully since in a few cases requested smaller changes weren’t actually implemented as promised by YBP or, occasionally, we have discovered that changes in, say, call number scope can be negated by other profile settings. 

Main Item
Ex Libris implementation and SearchAll
Pat Vince, chair of our implementation task group, provided an update on the implementation overall, describing progress (and some lingering implementation problems) on the migration of Voyager and our other Ex Libris services to cloud hosted servers in concert with the upgrade to Voyager’s release version 7.2.5.  The Voyager migration has had some initial server performance issues, which Ex Libris has pledged to resolve.  Meanwhile, the task group over the last month dove into its primary task of customizing and implementing the discovery tool Primo.   It did so as a full group often meeting in 2 hour daily sessions and in subgroups focusing on plans for related projects such as staff training, marketing, and usability testing.  

[image: ]The library will call its new discovery tool SearchAll.  And in effect this search feature provides a direct means of discovery for millions of books, journal articles, sound recordings, video recordings, archival finding aides, images, and much more.  It has the form of a simple search box prominently placed on the library home page alongside traditional search options such as the library’s online Catalog, Articles finder, and Databases list.  To use SearchAll, a user simply types a set of key terms most relevant to his or her research topic into the SearchAll text box and then clicks the search icon.   On subsequent pages of results the user may refine their search by item type (book, article, etc.), topic, collection or location, date, language, and more.   These refinement choices are always located in a left column of each results display.

The task has group been working with a beta version of SearchAll and its resulting reconfigured library web pages.  The new redesigned web pages will likely be implemented on Monday.  The inclusion of the SearchAll feature in these pages Monday, however, hinges on the outcome of some work that Ex Libris plans over the weekend.   Full implementation (a last full data load) is planned for next Thursday, contingent of course on the success of the final building block steps planned in the meantime. 

Jennifer Corbin demonstrated SearchAll, in its beta stage, at the meeting. 
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