Collections Group Meeting
July 21, 2011
Room 308, Center for Library User Education (CLUE)

FY12 Voyager allocations 
We have opened the new fiscal year in Voyager.  In other words, FY12 allocations were entered into Voyager’s acquisitions module last week during the Voyager upgrade and acquisitions staff began processing orders on Monday.  At our meeting we reviewed the distribution of FY12’s $7.4 million collections budget across its expenditure categories and lines.  As planned, the distribution includes a 3% general increase to funds for books, media, standing orders, collections processing, and approval plans.  It includes a 6% general increase for serials.  But while the overall increase in the budget is 12.4% less than last year’s, we were able to shift money within the budget to increase support for key areas.  This was accomplished by sharply reducing an amount carried in the Serials Allocation that since Katrina has been used for big expense purchases including recovery replacements.  In this way we were able to provide an additional 30% increase for FY12 to individual book and media funds as well as more money for special cataloging, preservation, and a contribution toward new Ex Libris annual costs.

YBP price limit adjustments
After reviewing cost studies requested from YBP, we have decided to increase by $25 each of the general price limit restrictions set on our YBP book approval plan profiles.  Most of these limits had been set at $100, a restriction that had not been altered since the mid 1990s.  Raising the limit will likely raise the overall cost of the YBP book plan to just about what our former Blackwell plan had cost, and the change will address the reduction in the average number of approval books received since we switched to YBP. 

Bibliographers Manual
With the start of the new spending year, bibliographers were reminded to review the library’s Bibliographers Manual for a description of collection development practices for what to do and when.  (See manual attached and also linked at the bottom of our Collections Tools page at http://library.tulane.edu/collections/tools.  Two examples from this 22-page manual:  book and serial orders go to the head of the acquisitions department (of Lindsey Miller-Escarfuller) in Technical Services; journal cancellations are needed by August 15 to be incorporated into this year’s EBSCO renewal.

Recovery Center update
Things are humming along per usual at 900 S. Jeff Davis Parkway.   Of particular note this month is that we have begun to work with the LAC Group on establishing a set of procedures for officially ending projects, and this will likely include final reports and documentation to accompany final invoices.   While some projects will continue for another year of more, others, as has been noted before, are definitely ending, which is a good thing after more than five years of planning and execution.  

Climate update
During this past month problems in the H-TML building with our aging system of “data logger” independent climate monitors began to surface.  And right now the monitors we inherited several years ago from BELFOR that provide our most detailed temperature and humidity readings (15 locations, 4 readings, 7 days per week) are not working.  We’re hoping that the problem is due only to a bad cable that is being replaced.  But we still rely on these readings to identify problems and ask for weekly adjustments, since the automation system added to the temporary HVAC system has proven ineffective in making adjustments on its own. 

Building updates
1. Study Commons
The Library Study Commons is all but complete, with only two relatively minor finishing touches left to complete.  (These include replacement of the broken Selley Foundation commemorative glass panel and removal of the air tube that cuts through the middle of the central study area.)  An “inaugural” event has been scheduled to official introduce this renovated space and this will take place August 31 at 5 pm.  Scott Cowen and Michael Bernstein are among those committed to attend.

1. FEMA build back and hazard mitigation
After a longer than expected wait, the schematic design for a 5th and 6th of the H-TML building was last week finally accepted by FEMA.  This is the project that would add two floors and a permanent HVAC system atop the building, and drawings from the schematic design phase were presented and explained at last month’s Collections Meeting.  It appears that the design was accepted as presented, with a reported reduction of only 500 sq. ft. in a location that was associated with our former government documents area.  In any event, the way is now clear to proceed to the next phase of the project, which is design development.  In design development the square foot spaces identified in the schematic phase are fleshed out in enough detail to eventually proceed to the construction design phase, which will produce finished project documents ready to hand off to a construction company, who would then begin the project (still projected to occur in 2012).

Ex Libris Cloud Implementation Task Group
Much has already been accomplished in our Ex Libris cloud implementation.  Indeed Voyager was successfully moved to the cloud last week.  Pat Vince, chair of our implementation task group, described how this process was accomplished relatively smoothly, with collaboration and good work supplied by many people across divisions in the library and also Tulane’s Technology Services.   A few adjustments are still being made, but the migration was a success as was the upgrade to Voyager’s release version 7.2.5 that was accomplished simultaneously.   Dave Comeaux, who head s the implementation task group’s Primo subgroup described how the subgroup has been participating in two Primo implementation training sessions each week for the past several weeks via webcast.  The subgroup has also begun discussion our how the Primo discovery tool will be presented on the library web site in relation to the catalog and our other search tools.  Actual Primo implementation will likely begin in earnest as early as next week, now that Voyager has been moved to Ex Libris cloud hosting servers.   Kate Montgomery described how the migration of SFX and MetaLib to the cloud has already begun and should be complete within a couple of weeks.   MetaLib will go first, and SFX will follow.  Users should see little if any disruptions. 

The implementation task group maintains a libguide with documentation and meeting reports at: http://libguides.tulane.edu/cloud
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