Collections Group Meeting
December 15, 2011
Room 308, Center for Library User Education (CLUE)

Agenda Items

FY13 budget proposal submitted to provost
We reviewed the proposed FY13 H-TML collections budget submitted to the provost for consideration with the proposed overall library budget for next year.  The collections proposal asks for a dollar increase of $381,436 over this year’s allocation.  [By comparison, this year’s approved increase was $394,802]  The increase would cover only inflation to provide room to address budget needs in other areas, including staffing needs.  If approved, the FY13 collections budget would be $7,766,069, a 4.37% increase overall and a 5.59% increase in support from the university because the library each year contributes about $500,000 from its own endowed funds, a base that has not increased significantly for nearly a decade.  Within the budget the following increases would cover inflation: 6% for digital serials and digital resources, 3% for print serials (a lower percent to account for some continued cancellation of print versions as backups), 5% for books, and 3% for collections processing. A larger increase for collections processing was absorbed within the budget this year. 

FY11 ARL statistics
Once again at this point in the year we have been busy compiling data about Tulane’s libraries (main, medical, and law).  FY11 highlights (preliminary):
1. 4,227,655 volumes (3,722,974 main library, which includes figures for H-TML, Business, and Vorhoff))
1. 112,338 serials titles (96,183 main library)
1. 47,453 linear ft. of manuscripts (44,896 main library)
1. 115,923 audio recordings (115,384 main library)
1. 21,234 film and video recordings (20,705 main library)
1. $7,674,985 in serials expenditures ($5,509,215 main library)
1. $2,051,193 in monographs ($1,800,635 main library)
1. $9,871,062 in material expenditures ($7,350,767 main library)
1. $17,095,669 in total expenditures ($12,173,992 main library)
1. 502 library presentations to groups (306 main library)
1. 8,759 participants (4,997 main library)
1. 23,874 reference transactions  (12,126 main library) 
1. 109,285 initial circulation transactions (94,001 main library)

Fall Big Tickets
With $422,798 worth of requests and about $85k to spend, we decided to limit this round of big ticket purchases largely to those in print format (except in the sciences).   This allowed us to come in within our target amount and had the dual effect of avoiding the need to process these print orders late in the year in a potential second round.  Attached is a list of the big ticket items selected and being ordered this week. 

Recovery Center update
One of our three main recovery projects is now complete (H-TML processing of restored materials) and another (processing of restored archival materials from Jones Hall) has long been on schedule for completion in the next month or so.  It now appears that the third principal recovery project (H-TML cataloging of replacement materials and restored gov docs) is much further along than we thought and might even conclude sometime next summer instead of extending into the fall of 2013, which is good news. Meanwhile, we appear to have re-established a payment cycle on these projects.  Processing of invoices for them had been halted last March in order to resolve billing errors.  

FEMA Build Back and Hazard Mitigation Project
Work has progressed steadily on this design project that should result in the construction of new 5th and 6th floors and a permanent HVAC/mechanical system on top of the H-TML. The work has taken place largely in small group meetings dealing with a variety of aspects of the project, but all indications point to the project overall still being on schedule. 

Building climate
Over the past six years, late fall has proven to be the most difficult period in which to maintain a steady acceptable interior climate in the H-TML building using our “temporary” HVAC system.  This fall, problems have been especially acute on the 3rd floor in the new study commons area.   Generally cool temps outside and cold temps on the 1st floor have often kept Facilities Services from turning on the system’s air units.  But on the 3rd floor, an influx of warm bodies and a lack of circulating air have created a pocket discomfort zone.  This week we began to compensate by leaving the air units off during the day, but running a few at night after 5 pm.

E-audio reserves 
In collaboration with Technology Services, the Music and Media Center has revamped its e-audio reserves program, which is now being promoted to the university at large.  E-audio reserves provide students and faculty with 24-7 online access to course-related sound recordings via their course’s Blackboard account.  The diversity of our sound recording collection makes this an excellent resource for foreign languages, anthropology, history, African Diaspora Studies, etc.  More information about e-audio reserves and the e-audio reserves request form will be posted on the library web site. In the meantime, faculty members interested in e-audio reserves should contact B.J. Blue (bblue1@tulane.edu) in the Music and Media Center.

Ex Libris implementation and SearchAll 
Kate Montgomery provided an update on our Ex Libris implementation, noting the implementation team’s continuing work on resolving SearchAll’s last remaining set-up issues and its marketing efforts. Some of the initial network issues we experienced with cloud hosting have been resolved.  And the work of the Ex Libris project team in the implementation process is nearly complete. We plan to perform an index regeneration and data reload between December 26 and January 3 (during the holiday break).  

Bibliographer group topic discussions planned
Next semester we may try a few informal smaller group meetings aimed at fostering discussion among liaison/bibliographers on some pre-chosen collection development topics. 

New liaison/bibliographer assignment
Adam Beauchamp is the new bibliographer for Anthropology. 

Mid-year book order deadline reminder: Wednesday, February 1 
Bibliographers were reminded again of our mid-year spending deadline that asks for 60% of book funds to be spent by the first Wednesday in February.  Acquisitions contacts for receiving orders:
Firm orders: Lauren Devoe
Serials and ebooks: Donna Capelle Cook
___________________________________
 
Andy Corrigan
Associate Dean
Howard-Tilton Memorial Library
Tulane University
New Orleans, LA 70118
504-865-5679 (voice)
504-865-6773 (fax)
http://library.tulane.edu
___________________________________
[bookmark: _GoBack]
