Collections Group Meeting
October 27, 2011
Room 308, Center for Library User Education (CLUE)

Agenda Items

Fall Big Tickets
Big ticket requests are one-time expense items costing more than $500 individually and are purchased annually from end-of the year money and endowed funds.  Common examples have often been non-subscription digital collections but no format restrictions apply.  This year we have decided to spread these purchases out a bit by putting out an early call for bibliographers to submit big ticket requests now, from which we will tap our endowed funds reserved for this purpose rather than holding these funds until the end of the year.   Deadline: Friday, November 18.  Requests go to andyc@tulane.,edu with info including title (imprint), source, cost, and any special considerations. 

CRL (Center for Research Libraries) page 
At last month’s meeting we talked about the need to promote our membership in and the materials available from the Center for Research Libraries (CRL), which is a consortium of research libraries that functions as a cooperative repository for a variety of specialized research collections.  Toward this end we now have a web page that describes how Tulane students and faculty can borrow from the CRL's approximately five million newspapers, journals, dissertations, archives, government publications, and other resources for research and teaching.  See http://library.tulane.edu/collections/crl .   It’s linked under the Collections tab on the library’s home page.

YBP and ebooks
Using GOBI, the library has the ability to firm-order books in ebook formats through YBP as an alternative to printed versions, should there be demand for new ebooks in certain areas or instances.   Ebook titles on the common platforms EBL, Ebrary, and EBSCO Ebooks (formerly netLibrary) are listed in GOBI alongside the same titles from traditional suppliers.  But while ebooks are becoming more popular, they can sometimes have access issues that prevent them from being true equivalents to printed version for library purposes. Example: course reserves.  Ebooks are often sold with a single-user license under which only one user can access a particular title at a time, with no provision for temporarily expanding access to more users if an instructor requests that the book be among those in our collection placed on reserve for a semester.  We can pay to permanently upgrade the license for an individual title to campus wide access in most (although not all) cases, but this just one example in which special selection decisions may apply.   We’ll be working on a set of guidelines to help bibliographers sort through their best options with common ebooks, likely for inclusion in our Bibliographers Manual. 

SearchAll progress
Pat Vince provided an update on our Ex Libris implementation, noting developments in our training and marketing efforts relative to SearchAll as well as the implementation team’s continuing work on resolving SearchAll’s last remaining set-up issues and some occasional early problems with cloud hosting.  Dave Comeaux told the group that he is still looking for more respondents to the user survey about SearchAll, which users can find linked in the top corner of the banner on the library home page.  A number of faculty members have responded.  More faculty and student responses would be helpful and especially from graduate students.  

Recovery Center
On our Findings Aids Project, this week we learned that only four printed finding aids for our manuscript collections in Jones Hall for remain to be converted to digital form.  And once these are completed in the next few weeks, only a few of the finding aids for our restored collections at the Recovery Center will remain.   Meanwhile, we’ve continued work with LAC to resolve billing problems identified on the three primary Recovery Center projects funded through FEMA reimbursements, and that effectively halted the processing of invoices for these projects way back in March.  To get a payment cycle back on track we requested project reviews with status reports with documentation for each project and have worked out plans for LAC to issue corrections in the form of credits and corrected invoices where needed, plus explanatory memos with each credit or invoice correction.  We were able to determine that the billing problems were due to LAC errors in prorating work in a logical attempt to spread revenue over costs.  But all projects will henceforth be billed on a straight unit completed x unit cost basis.

FY13 budget proposal preparation
As usual for this time of the year, we’ve begun discussions of a proposed collections budget for the next fiscal year, a draft of which will likely be ready next month.  This proposed budget is eventually forwarded to the Dean of Libraries and Academic Information Resources who, with adjustments, submits it as part of a full requested library budget to the Office of the Provost, normally prior to the end of each calendar year. The university finalizes the budget with approval by its Board of Trustees in May.  So far we are leaning toward a conservative approach for FY13, focusing on basic inflation and gaining back the amount contributed from the collections budget last year toward the new annual Ex Libris costs associated, which allowed us to acquire Primo and move Voyager, SFX, and MetaLib to the cloud.  Additional priorities may lay outside the collections budget in the need for more staff to process the material we acquire.   

Mid-year book order deadline reminder: Wednesday, February 1 
Bibliographers were reminded of our mid-year spending deadline that asks for 60% of book funds to be spent by the first Wednesday in February. 

FEMA Build Back and Hazard Mitigation Project
An all staff meeting was held on October 18 at which the architects, project manager, and other principals were on hand to provide an overview of the planned construction of a new 5th and 6th floor atop the library, scheduled to begin this summer.   At our meeting this week we discussed the project in more detail, focusing on what we might be able to predict at this stage about the effect of the project on general operations and conditions within the library during the two year construction period.  To summarize:  there will be no way to eliminate the likelihood of noise or disruption on the lower floors of the building; noise and vibration will be greatest on the upper floors and less so on the lowest ones; the highest level of noise and vibration is likely to occur during the first seven or so months of the project as the steel frame for the addition is erected and attached to our existing roof and as its large new mechanical systems are installed; work involving the installation of an accompanying sprinkler system on the lower floors of the building will occur in phases thereafter.  We discussed the varieties of work that may be needed within the interior chase of the building, the large hollow space that is part of the building’s elevator core and which feeds the building’s air ducts.   A significant number of parking spaces in front of the building will likely be requisitioned as staging area.  Access to the building will likely be far more restricted or channeled than today, since the perimeter of the building will need to be secure for safety reasons.  

However, there will be long periods during each day without noise or disruption since construction work is expected to stop daily at around 3 pm.  Weekends or most weekends may be quiet as well.   Overall, the university knows it has a great deal of incentive to ensure that the project goes as smoothly as possible and to limit any negative impacts on students, faculty, and staff—and especially on student and faculty retention.  And the library will want to reduce as much as possible the potential for construction fatigue, since we are banking on a separate Library Renewal Plan to address our larger building needs overall, including space for growth.
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